
STRATEGIC VALUE

Employers know that internal communications drive real 
business results. Internal communications and HR teams 
are working cooperatively with c-suite and integral business 
departments (Marketing, Operations, Finance) to deliver real 
ROI.

THE ECONOMIC UPTURN MAKES ROOM FOR 
FRESH, INNOVATIVE THINKING
With the economy improving, employers are looking for fresh, 
innovative thinking to keep their businessed profitable. A great 
way to do it: leverage internal communications to create engaged, 
productive employees.

MOBILE & DECENTRALIZED EMPLOYEES

Your “home office team” is more decentralized than ever, and 
keeping all of your employees connected and engaged is a growing 
challenge. We’ve also seen the rise of “Bring Your Own Device” 
(BYOD). Employees are using their own (vs. employer-issued) 
devices to stay connected. Be careful. You want to err more on the 
side of “Big Helper” than “Big Brother.”

VIDEO
According to one study, 72% of internal communications 
teams are planning to increase their use of video as a means of 
communicating with employees.

COMMUNICATING FOR ENGAGED EMPLOYEES
Engaged employees are happier, more productive, more 
profitable, and produce higher quality work. Improvement 
of traditional (print, video and events), digital and social 
communications channels, and envcouraging smaller employee 
groupings are ways to pump up the volume of your messages to 
keep employees engaged.

SOCIAL INTEGRATION & YOUR ENTERPRISE 
SOCIAL NETWORK
The rise of Enterprise Social Network platforms (like Yammer 
and Jive) have meant increased sharing and a greater sense of 
community in a way that managers and leaders can view in real time. 
Enterprise Social Networks are a fact of corporate life now, but they 
should be more than leadership-sanctioned Facebook. Use your ESN 
to enhance, extend and deepen the messages and programs you use 
to drive engagement, assimilation and workflow.

EMPLOYEE AMBASSADOR PROGRAMS

Your employee ambassador represents the best of your culture, 
values and mission. Leverage them to enhance (and humanize) 
your internal communications.

VISUAL CONTENT

Leverage pictures and video through enterprise social networks, 
Facebook groups, curated hashtags and Pinterest boards to help 
your employees share their stories.

GAMIFICATION
Employers are looking to make mundane things more engaging, 
and games are fun! Apply gaming principles and everyone’s love 
of games to drive employee engagement and friendly competition 
in solving communications challenges.

PRINT
Company-wide print publications are not coming back any 
time soon, but we have seen that employees interact with 
intranet and digital comms in different ways then they do 
with print. Both have their place. Digital hasn’t replaced 
print. Print is still the right choice for many communications 
opportunities.

EMPLOYEE INFLUENCE MEASUREMENT
Everyone loves the BMOC, right? Internal communicators are 
using social media to identify and leverage those employees 
with high levels of influence in their company. Tools like 
Yammer and Klout can help you see who your employees are 
listening to, and how those who hold attention communicate 
so effectively.

STORYTELLING

Company leaders leverage internal communications teams 
to communicate their companies’ rich histories, successes 
and strategies to their teams. This helps foster transparency, 
openness and celebration of the many things your teams do so 
well.
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